
Financial Narrative 
For March 19, 2019 Board of Trustees Meeting 

 
This narrative accompanies the Profit & Loss Budget vs. Actual for July 1 – January 31, 2019.  
 
The first column labeled “Jul ‘18 – Jan ‘19” is what has been earned or spent during that time 
period.  Revenue appears first, and then expenses begin toward the bottom of the first page.  
 
The second column is the congregation-approved budget for FY18-19. 
 
The third column notes the percentage of the budget earned or spent to date.  At the end of 
January, 58 percent of the year had passed.  Any major variances from that are noted below 
with corresponding explanations.  
 
To date, income is at 78%, higher than would be expected for this time of year.  However, there 
are several explanations.  First are the previously noted payments from Church Mutual for the 
May 2018 flood damage.  Second, we received $73,000 in payments for the trip to India.  Third, 
as is common, more pledges were paid in December than any of the preceding months or in 
January.  Note that both the Church Mutual income and the India trip income have or will have 
corresponding expenses.  
 
To date, expenses are running about 10% ahead of where they should be.  That can be 
attributed to the unbudgeted expenses for building repair associated with the flood; partial 
payment in January for India trip expenses (approximately $20,000), and an additional payroll 
period in January (approximately $30,000) 
 
Note that direct gifts and expenses for our sanctuary work have not yet been removed from 
this P&L.  Through the end of January, we received approximately $15,000 in support of 
sanctuary and incurred about $5,000 in expenses.  
 
Accounts that deviate materially from their budgeted amount (and that have not been 
explained in previous notes) are listed below with explanations.  
 
Revenue 

● 4130 Unpledged support includes gifts for our sanctuary work. 
● 4201 Regular and 4202 split plate collection revenue is running behind projected 

amounts.  
● 4570 Grant revenue includes monies received for two modest grants for our sanctuary 

work.  
● 4600 Building rentals continue to run modestly ahead of projections. 

 
 
Expenses 



● As noted previously, 6110 Building Maintenance is running ahead of budget.  However, 
several major expenses are now covered by the unbudgeted income from Church 
Mutual.  

● 6330 Travel expenses are high due to payments made to cover the cost of the trip to 
India. 

● 6410 Staff salaries are high due to three payroll periods in January.  As of the end of 
January, the church has paid 16 payroll periods with 10 remaining.  

● Note that as of January 1 health insurance costs increased, but other insurance costs 
remained flat.  We had budgeted for a 5 – 10% increase.  

● 6650 Music costs are somewhat high, but the total number obscures some important 
breakdowns.  About $2,000 is classed as “Spirit Experience” expense, and another $500 
is an RE expense.  That reduces the percentage spent to 78%.  

 
Below, there is a section titled Other Income/Expense.  This section shows income (and 
expense, if there is any) to non-operating portions of the organization.  Approximately 
$371,500 has been contributed to the Capital Campaign this year, and our investments have 
shrunk by $31,061 as a result of fluctuations in the stock market.  
 
Should you have questions about this month’s finances, you are welcome to contact Jen Morley 
or Joe Merenda.  


